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E*ntrepreneurship 

Definition

An individual (or team member) who recognizes an
opportunity, develops an idea and applies initiative,
creativity and innovation to transform that idea into
something that creates new value, which in turn, 
creates new opportunities …pp
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E*ntrepreneurship 

Formal Entrepreneurship mechanisms in the U.S.
B i l bli li i Basic laws, public policies

 Intellectual Property protection
 Bankruptcy statutes

Informal Entrepreneurship mechanisms in the U.S.
 Mindset Mindset
 Role Models/Examples
 Failure is not punished
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… Not everyone wants to, or needs to, y
be an entrepreneur, but everyone should

know how to think and act like one.
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Key Entrepreneurial Traits

 Opportunity Recognition
 Passion

L d hi Leadership
 Communication
 Networking
 Problem Solvingg
 Bias for Action
 Adaptability
 Risk Management

S Th h F il Success Through Failure
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You need more.
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E*ntrepreneurship 

Your
Frame of Reference

has anhas an

overarching influence 
on entrepreneurial traitsp

____________________________________________

Opportunity Recognition Adaptability  pp y g p y
Risk Management                   Passion
Problem Solving Success thru Failure
Leadership                             Communication
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Bias for Action                       Networking



A Way To Learn

Expanding your Frame of Reference

 Frame of reference weaves the  
fabric of who we are.  It’s like a 
fingerprint or our perceptual DNA. 

 Age
 Gender
 Ethnicity

It evolves from a complex 
combination of factors that shape  
our perceptions, how we think, how 
we form our attitudes and opinions

y
 Education
 Religion
 Geographywe form our attitudes and opinions, 

as well as how we see the world 
differently.

g p y
 Where you grew up
 Size of family
 Values
 Life experiences
 Occupation
 Income
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 Interests
 Politics, and more …



E*ntrepreneurship

What Kind of Thinker Are You?What Kind of Thinker Are You?Right Brain ThinkingRight Brain Thinking
in a Left Brain Worldin a Left Brain Worldin a Left Brain World.in a Left Brain World.
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Entrepreneurship/Leadership

 Traits Evaluation
Mean

Rating

 Opportunity Recognition 3.8

 Passion 3.7

 Leadership 4 1 Leadership 4.1

 Communication 3.2

 Networking 3.0

P bl S l i 4 3 Problem Solving 4.3

 Bias for Action 2.6

 Adaptability 2.8

 Risk Management 2.2

 Success Through Failure 3.1
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Convergent Thinking

Di t Thi kiDivergent Thinking

18



E*ntrepreneurship 

Across-The-Curriculum
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E*ntrepreneurship

Key Points to Keep in Mind:

 Not everyone will become an entrepreneur, 
but everyone needs to be able to think and act like one

 Look for ways to expand your Frame of Reference Look for ways to expand your Frame of Reference 
and make connections

Bottom line:Bottom line:

Entrepreneurship  is a way to:
think

learn
succeed

LEAD
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